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Compensation philosophy is an organization statement that is developed to provide a clear emphasis on the employee compensation policy. The development of a clear strategy integrates essential concepts that define significant measures which influence better engagement in the provision of better outcomes. The compensation philosophy is used by business organizations to attract, retain and motivate employees. The ability to effectively integrate these concepts within an organizational context improve the compliance level which is essential in enhancing employee wellbeing (Klinger, 2017).  Any of the approaches that are selected by an organization must identify these concepts which are critical in defining positive organizational development. An organization must provide the reasoning behind its compensation strategy to create a highly productive environment where it is possible to improve employee commitment. 
Maersk has focused on creating a well-engaged compensation philosophy to maintain a strong emphasis on better outcomes concerning performance. Maersk has adopted a strategic compensation strategy which outlined essential aspects within the organizational development. The company has taken a compensation philosophy by the Danish Company's act. The clear outline that the company has adopted is essential in creating a highly diversified workforce where it is possible to attract employees. The philosophy is affected by the change in the market since it is vital to maintaining a strong emphasis on fundamental concepts that define positive change with the compensation of its employees. Maersk has ensured that it complies with the changes in the market to provide that there is a high rate of retention ( Kim et al., 2018).
The value of salary survey to an organization 
Salary surveys is a standard method that is used by organizations to conduct an assessment to evaluate the salaries that are paid out to employees within their organizations. The salary survey is an essential process since it is easier for an organization to understand the underlying differences in salary among employees across different jobs. When an organization focuses on creating a harmonious workplace, there is need to ensure that the wages of its employees are standardized.an organization can review the performance of its employees about their salaries and make informed decisions. Every organization has its compensation strategy. The strategy that is adopted in this case outlines critical concepts that define a healthy level of commitment where it is possible to attain the needed standards (Fang, 2016).
The salary survey is integral in creating an organized operational setting where it is possible to integrate better measures that define positive change. Building personal loyalty is based on the determination of key organizational outcomes. It also helps an organization in retaining its high performing employees because they are compensated based on their performance. An organization must integrate a critical strategic emphasis on essential processes that define positive change within their respective operational setting.  Salary Survey, therefore, help create highly organized management concepts which define positive change. (McCord, 2014).
The advantages of discretionary benefits to Maersk
Discretionary benefits are essential to organizational development especially in situations where they are utilized effectively. Maersk is a global company which has been focusing on discretionary benefits to improve the morale of its employees. The intense level commitment within workplace help outlines essential elements that define positive change within an organizational context.  Discretionary benefits have also been integral to Maersk is striving to build strong and positive workplace relations which is essential in improving the company performance levels.
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